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Arlington Reads has been engaging communities since 2006.
Library Director Diane Kresh addressed a packed house during Richard Rothstein’s author talk 

for the 2018 Habitat for Inhumanity Arlington Reads series.



OBJECTIVES & BACKGROUND

RESULTS

In 22 days, the Library received 14,506 responses including 5,000 individual comments.

NEXT STEPS

Increase engagement 
Make sure every voice in Arlington has a chance to be heard. 

Promote collections
Find effective ways to let our community know all the things we offer.  

Embrace change
Our community is evolving and so are we.

KEY FINDINGS

Books are central to our mission 
Patrons value “new books for book clubs” as a high priority.

Older formats losing ground
Audiobooks on CD and reference material in all formats were rated as less valuable to  
respondents compared to other collections.

Consumer resources are valued 
Respondents valued Consumer Reports above all other electronic services by a wide 
margin.

The Library is the free university
56 percent of respondents placed a high value in online continuing education classes.
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Executive Summary

In spring of 2018, Arlington Public Library 
engaged the community with a survey 
about the Library collections to determine 
what it most valued.  
 

The survey is helping to inform decisions 
but is not the sole factor. The Library is 
also looking at usage, cost and what  
overlap exists among collections.
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“Mainly interested in print books, especially 
fiction, including those published in last 20-25 
years. I read 1-2 books/week, and couldn’t pos-
sibly afford to buy all of them—the Library is 
very important to me!”

“Subscriptions that increase civic,  
financial, and social knowledge are core.  
Subscriptions based on leisure activities can 
go to spare the other subscriptions.”

“Overdrive is amazing. I use it every single day. 
I’m a father with young children, and it’s the 
only way I get to read books.”

“Can the Library be more proactive in letting 
people know of its resources and how im-
portant they are to the community?”

“High value for instructional or “for dummies” 
type of books. Allows the reader to learn any 
new subject; offers freedom to whatever an 
Arlington resident wants to learn.”
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KEY FINDINGS

Books are what we do 
The Library did not consider reducing the 
overall print or ebook budget as part of 
the survey, viewing the print and ebook 
collections as central to its mission.

Respondents agreed, valuing “new books 
for book clubs” highest among  
collections. 

Other older formats losing ground 
Audiobooks on CD and reference material 
in all formats were rated as less valuable 
to respondents compared to other collec-
tions. This tracks with historical trends as 
new formats become mainstream.

Consumer Reports…  
and everything else 
Consumer Reports was valued higher 
than every other electronic resource.  
30 percent of respondents gave it a high 
rating. 

The free university 
When asked to value potential future 
resources, 56 percent of respondents 
placed “some value” or “high value” in  
online continuing education classes. 
 
Nearly 50 percent placed “some value” or 
“high value” in online computer program-
ming classes.  

Takeaways

All Library resources are treasured  
by somebody.

Code Girls author Liza Mundy addresses a crowd at the Rosslyn Book  
Festival, in partnership with Rosslyn BID, at the Central Place Plaza.



Question 1: Of the following collections which may 
be reduced, how important is the collection to you?
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Question 2: Arlington Public Library provides a range of  
electronic resources. Please indicate how much you value each.

All resources are valued
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Older formats losing ground

Results are published as a “weighted average” with a higher number equaling more value.  
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Results
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(Freegal)
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(Kanopy)

Online continuing 
education classes
(Khan Academy)

Online computer 
programming classes 

(CodeAcademy)

ePublishing platforms 
for local authors

(Self-E)

Question 3: Of the following resources that Arlington Public Library does not 
currently provide, which resources would you be most interested in using if 
offered?

Online continuing education classes remain popular

“LANGUAGE LEARNING from MANGO is definitely 
a most important Library resource for both English 
speakers and speakers of other languages, partic-
ularly since our County is highly multicultural and 
MANGO is interesting, interactive and extremely 
useful.”
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The Library received fewer responses than expected from zip code 22204 
based on population

Comparison of survey responses to County and card holder population

“I think that Arlington Public Library is a phe-
nomenal resource. While I love things like new 
books for book club—and I would use them—
I’d prefer to see resources spent on things like 
access to educational subscriptions, language 
and small business resources—things that can 
really accelerate community members that 
may not have another avenue to access these 
resources.”
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Methodology

3 weeks of engagement 
The survey was active for 22 days,  
from 5/18/2018 until 6/8/2018. 

It was distributed using a link on the  
Library’s homepage and published on the 
Library social media channels. Printed 
copies were available at all branches and 
incorporated in the final results.

The Library also used an email message 
to the entire patron base alerting its user 
base of the survey and contacted local 
media outlets. 

Survey structure 
The survey was made up of three ques-
tions and focused on the collections of 
the Library. 

The remaining questions solicited  
information regarding respondent’s de-
mographics, which is useful for under-
standing the Library’s patron base. 

This demographic information was 
self-reported by respondents and was 
not mandatory. 11,000 survey partici-
pants provided demographic data.

SurveyMonkey was the platform used for 
collecting responses. Results were given 
as a “weighted average” between 1 and 
5, with a higher number equaling more 
value.  

Messaged 70,000 Library users
Engaged the community for 22 days
Reached 5,500 Facebook users

Family activity at the Connection: Crystal City.
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Author talk attendees engage in a lively discussion with 
author Richard Rothstein on housing policies and the 

history of racial segregation in the United States.
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The Library will increase  
community engagement  
 Find new ways to reach residents in 
22204, who under-responded to the 
survey based on the percentage of the 
user base. 

 Identify additional communities who 
were under-represented by survey  
responses and solicit feedback. 

 Hold Library town hall-style events to 
educate the public on Library  
collections while soliciting feedback.  

Find effective ways to promote 
the collections
 Target messaging to Library users 
about services and resources that 
might be of interest. 

 Identify outreach opportunities for 
non-library users  and educate the 
broader constituency about all the  
benefits of the Library. 

 Author “Library 101” informational  
articles, educating the community 
about Library collections, services and 
operations. 

Embrace Change
 Utilize survey responses in conjunc-
tion with usage data to better  
understand the changing ways our 
community uses the Library collections.

 Incorporate feedback as we develop 
future strategies for delivering collec-
tions that meet our community’s  
educational and leisure reading needs.

Next Steps

“We want to give every voice in our  
community a chance to be heard.”  
— Diane Kresh, Library Director
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The survey was conducted by Arlington Public Library.

Young and old gathered at the inaugural 2018 
Winter Open House event at Central Library.

Library Leadership Team
Diane Kresh, Library Director
Anne Gable, Deputy Director

Stacia Aho, Virtual Library Services Manager 
Gale J Koritansky , Division Chief, Branch Services 

Peter Petruski, Division Chief, Materials Management
LeoNard Thompson, Division Chief, Central Services

Administrative Staff
Rebecca Coert, Business Systems Analyst 

Jeff Gaines, Business Systems Analyst 
Henrik Sundqvist, Communications Officer

Alexandra Zealand, New Media Developer & Web Editor

Arlington Public Library is the heart of  
a thoughtful, inclusive and dynamic community  

where people and ideas connect.

O U R  V I S I O N

Everyone Has A Story


